. VENTUREQUEST’S ONLINE
ven DIAGNOSTIC TOOLS

VentureQuest has a series of cutting-edge diagnostic tools that innovators, entrepreneurs, and managers
use to assess and improve their new ventures, innovations, corporate culture, and growth opportunities.

ORGANIZATIONS USE THESE DIAGNOSTIC TOOLS TO TURN IDEAS INTO DOLLARS.
* Rigorously screen the high potential commercialization opportunities
# Decrease time to market
= Increase licensing revenue and bottom line growth
s |mprove commercialization success
» Transform strategies to better plan and manage future growth
Enhance the corporate culture for innovation

VENTUREQUEST'S ONLINE DIAGNOSTIC TOOLS
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innovators, and mangers.

It quickly assesses the strengths and weaknesses of an opportunity so raters can develop strategic solutions to
reduce risks and achieve successful commercialization. Customized versions can help managers better assess
their opportunities, selecting those with highest potential for commercialization. Areas assessed are:

e Product/Service Features = Financials
s Market » Legal Issues

NEw VENTURE READINESS ASSESSMENT is for founders of early stage ventures. It measures the
business acumen, commercial viability, and the capability to build sustainable competitive advantage for early stage
ventures. It highlights areas that need improving showing strengths and weaknesses. The Tool provides founders
with a realistic assessment of their readiness to build a successful venture. Areas assessed are:

= Business Planning = Business Acumen
* Management Team # Financial Risk Assessment
# Technology Analysis » Core Business Processes

o Market Analysis
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